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VIRGINIA JUVENILE JUSTICE ASSOCIATION
Board Meeting Agenda
Holiday Inn - North Beach
Virginia Beach, VA
March 23, 2022 6:30 PM

. Welcome and Review of Agenda President Higgins

Il. Review and approval of minutes Secretary Sheppard

Treasurer Heller
Board Vote
Board Vote

lll. Treasurer's Report
A. General & Institute Account Reports
B. Audit Presentation and Tax Update

IV. Budget Presentation President Higgins

A. General Account Budget Board Vote

V. District Reports District Chairs

A. Blue Ridge Rachel Kancherla
B. Capital Matt Bond

C. Northern Ellen Patterson

D. Southwest Dakota Tomlin

E. Tidewater Katherine Grimm
F. Valley Christa Galleo

VI. Committee Reports

A. Awards, Scholarship, Resource Development Vacant

B. Advocacy & Legislation Kevin Meeks

C. ADVOCATE & Marketing Wendi True

D. Bylaws Lewis Wright

E. Institute Toni Craig

F. Membership Higgins, Cheek & Stinnett
G. Standards & Benefits Stephan Stark

H. Training Doug Poe

l. Web-based Infrastructure Tina Casper

VII. Operations
A. VJJA Operations Manual
B. New Business

Samantha Higgins

VIIl. Next VJJA Board of Directors Meeting schedule and locations
A. June 24,2022, Virtual 10 AM
B. September 23, 2022, Virtual 10 AM

C. November 2022, VJJA Fall Institute, 6 PM

IX. Adjourn



